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Training Training on  
responsibilities for Learning outcomes Certificate for Repeat frequency Content delivery method Assessment type

Guide to typical roles (titles can vary between different companies, locations, or facilities).
The training may need to be adjusted depending on responsibilities.

This list is not exhaustive and represents only the minimum recommended roles:  
the principle is that operator and employer assess what training is required to manage the risks.

Awareness
All personnel 

contributing to the  
well project

Understand the key principles associated with well 
control and how those apply to their role.

A general overview of the lifecycle 
of a well, with emphasis on how 
everyone’s role can affect well 
control

None (no repeat)
Online modules, virtual 

instructor led or in-person 
instructor led.

Assessment recommended

Any non-critical staff either on-site or office based involved in wells activities related to well control

a)	 Subsurface staff/geologists involved with well planning and well scheduling personnel
b)	 Offshore Installation Managers (OIMs) that do not have a primary function for drilling and/or well intervention (i.e., production OIMs)
c)	 Roustabouts, deck crew, and platform and site location crane operators
d)	 Rig move captains or rig move OIMs
e)	 Other non-critical well-site personnel responsible for downhole and surface well equipment repair, inspection and operations

Foundational Operations team 
support personnel

Attain well control knowledge and skills within 
their expertise area. Understanding fundamental 
concepts, and being able to monitor and detect 
anomalies and/or deviations, and report.

Attention to well control 
prevention and response for the 
appropriate equipment scenarios 
(surface / subsea):
1)	 Drilling
2)	 Completions
3)	 Intervention
4)	 Support services

Every 4 years
Online modules, virtual 

instructor led or in-person 
instructor led.

Knowledge examination

Drilling, Workover, Completions, and intervention

a)	 Well-site operations engineer
b)	 Well-site and office-based operations geologist
c)	 Roughneck
d)	 Derrick-man
e)	 Intervention services crew members (non-supervisory)

Support servicesa

f)	 Casing running personnel
g)	 Well-site drilling fluids, mud and completion fluids engineer	
h)	 Well-site directional driller	
i)	 Mud logger or well-site drilling data engineer or remote monitoring staff 
j)	 Well-site cementing operator	
k)	 Wellhead/Christmas Tree engineer 	
l)	 Subsea BOP engineer
m)	 MPD / UBD well-site service personnel (non-supervisory)
n)	 Well test crew (non-supervisory)

Equipment 
Operator Equipment Operators

Demonstrate well control knowledge and skills 
within their expertise area. Be able to apply 
preparedness principles, fundamental concepts, 
monitoring and detection methods and response 
strategies effectively.
Understand the risks and uncertainties related 
to the operations, ensure effective well control 
barriers are in place and continuously maintained 
and monitored. Be able to communicate proactively 
with all personnel who are involved in the 
operation.

Attention to well control 
prevention and response for the 
appropriate equipment scenarios 
(surface / subsea):
1)	 Drilling
2)	 Completions
3)	 Intervention
4)	 Support services

Every 2 years Virtual instructor led or in-
person instructor led.

Knowledge examination  
and practical

Drilling, Workover, Completions, and Intervention

a)	 Driller
b)	 Assistant driller

Support servicesa

c)	 Intervention services Equipment Operator/Supervisor

Supervisor Supervisors

Ability to  establish consistent practices to ensure 
continued primary well control and well integrity.
In case of anomalies and/or deviations, be able to 
analyse the situation, ensure the well is secured, 
develop plans to minimize the impact and restore 
the situation to normal operations.

Attention to well control planning, 
prevention and response for the 
appropriate equipment scenarios 
(surface / subsea):
1)	 Drilling
2)	 Completions
3)	 Intervention
4)	 Support services

Every 2 years Virtual instructor led or  
in-person instructor led.

Knowledge examination  
and practical

Drilling, workover, completions, and intervention

a)	 Drilling, Workover, Completions and Intervention/Well Service Well-Site Supervisor, Superintendent or Company Rep (day and night)
b)	 Tool Pusher
c)	 Drilling Contractor Rig Manager
d)	 Offshore Installation Manager (OIM) for offshore units with a primary function for drilling or well intervention
e)	 Office-based operational staff supervising operations (e.g., Well Engineer or Superintendent, remote operations)

Support servicesa

f)	 Well-site personnel supervising Managed Pressure Drilling (MPD) operations or Under-Balance Drilling (UBD) services
g)	 Well Test Supervisor
h)	 Coiled Tubing Drilling Supervisor
i)	 Snubbing Unit Drilling Supervisor

Enhanced Equipment Operators 
and Supervisors

The content should focus on human performance 
and scenario-based learning including complex 
well control situations.

Attention to well control planning, 
prevention, and response for the 
appropriate equipment scenarios 
(surface / subsea):
1)	 Drilling
2)	 Completions
3)	 Intervention
4)	 Support services

Alternate with standard 
Equipment Operator /

Supervisor)
In-person instructor led. Knowledge examination  

and practical
Roles that have previously undertaken Equipment Operator and/or Supervisor training,  

and who would benefit from the enhanced skills this training offers.

 Well 
Lifecycle

Well Planning and 
Design Engineers 
and Engineering 

Management

Demonstrate the capability to incorporate well 
control and well integrity principles into well design 
and operations over the lifecycle of a well. Be able 
to plan and monitor well operations to ensure 
they remain within the approved design envelope 
throughout the entire lifecycle.
Use risk management to identify and understand 
mechanisms that may compromise the design 
envelope and define appropriate recovery or 
mitigation measures, including the use of 
contingencies or deviations when required.

Discipline-specific training 
course or programme for specific 
operations and environments

Every 5 Years In-person instructor led. Knowledge examination Engineers and Supervisors performing and/or approving engineering and planning activities to design and operate the well.

Well control training – guidance chart

Chart excludes Well Integrity Assurance (WIA) during production use of the well.
a Well support service providers (or their training partners) are to identify and deliver appropriate well control training to their staff requisite for services provided.


